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Interim Management is the process of assigning a temporary provision of 

management resources and skills to fill short-term needs... 

n today's complex and fast-paced environment, you may find temporary gaps or needs within your 
management team. We have top-notch, experienced people who can provide interim management 

for your organization in these key areas: 

 Strategy 
 Marketing 

 Operations 

 Human Resources 
 Finance 

 Information Management & Information Technology 

Features 

 Top-notch people with experience and expertise relevant to your needs 
 Commitment to optimize your internal capacity and performance in a sustainable way  

 Ability to draw from other experts on our diverse team 

Benefits 

 Smooth transitions 
 Fresh insights 

 Time to strategically implement long-term solutions in an orderly manner 

 

 
 

You can expect to experience each of the following when you involve Beacon for Change: 
 

 Advice you can count on  
We only engage highly qualified consultants for the job. Our approach is honesty first, even when it’s a hard message to deliver. 

 Results you can bank on  
By ensuring that the right people, processes, and tools are in place, you are assured of a higher return on your investment. 

 A friend you can lean on 
We are committed to your success, regardless of the challenges you may face in defining and achieving your goals. 
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